Regional Programmes Manager:
Programmes Team

About Kinship:

Kinship care begins in crisis. A child whose parents are unable to care for them. It’s
frightening, painful, confusing. For the child, it can feel like their world is ending.
Instinctively, a loved one steps in – a grandparent, brother, sister, aunt, uncle or
family friend. They are now a kinship carer, bringing up the children they love.
There’s no chance to prepare. Plans are pushed aside. Relationships, jobs and
savings are sacrificed.
It’s life changing and challenging raising children who’ve been hurt or neglected,
but kinship carers do it without a thought for themselves because they put the
children first.
And it’s a fight to get support. Kinship families raising over 200,000 children are on
the brink of going under because there’s no recognition or support. They feel
invisible. They are desperate.
At Kinship, we know how hard life can be for kinship carers. But we’ve seen the
amazing things they’re capable of with someone by their side. With the right
support, children raised in kinship families flourish.
That’s why we support, connect and campaign. To keep kinship families stronger
by keeping them together.
We use our experience, expertise and strength to change lives. We are supporting
kinship carers in their homes and communities, giving advice and helping them
work through problems to find the best way forward.
We connect carers together in our national community and network of local
support groups, to share experiences so they don’t have to face the fight alone.
We help professionals understand kinship families and improve support for them.
And our research and campaigns make sure kinship care is understood and
government knows what changes are needed.
We’ll not rest until the recognition and support is there for every kinship family.
Together, we are stronger.

Job Description:
Job title: Regional Programmes Manager
Responsible to: Director of Business Development & Programmes
Duration: Permanent
Location: Home-based with travel across the North and Midlands, as well as
other parts of England and Wales from time to time
Working Hours: Full-time (flexible, working minimum of 28 hours/per week
considered – pro rata)
Salary: £33,639 - £35,687 per annum

Purpose of the job:
As our Regional Programmes Manager, you’ll inspire and lead our team of remotebased Senior Project Workers and Project Workers to effectively deliver high quality
support services for kinship families across the North of England and some part of the
Midlands. You’ll do this by working in close collaboration with local authority teams
across the North and Midlands who have commissioned our services. You’ll also
develop effective partnerships with other local authorities to secure commissions and
generate income for services.
Your team will deliver the following programmes:
Kinship Ready – online workshops to prepare new and prospective special
guardians for their role, as well as wraparound one-to-one support
Kinship Reach – remote one-to-one support and virtual support groups
Kinship Connected – in-person one-to-one support and support groups in
the community

Key roles and responsibilities:
Management and development of programmes and services:

Oversee the day-to-day running of programmes, supporting remote-based
Senior Project Workers and Project Workers to ensure high quality, consistent
and impactful programme delivery
Support your team to establish and deliver virtual peer support groups
regionally and generate engagement with kinship carers.
National lead for the delivery of one of our programmes (which one TBC) with
input into other members of the programmes directorate as required.
Support your team to recruit, train and support volunteers within the region.
Highlight areas for innovation in service delivery and new service development
through horizon scanning for new ideas.
Ensure kinship families are involved in the development and review of
programmes and services

Strive to ensure kinship families who access our programmes and services
are reflective of the diverse communities in which we work

Management of people:
Line management and supervision of Senior Project Workers and Project
Workers as required.
Encourage personal development and support staff to deliver key targets
and outcomes and ensure high levels of wellbeing.

Monitoring and evaluation of programmes and services:
Ensure staff effectively record, monitor and report programme performance
via our Salesforce database, facilitating review of performance at monthly
team meetings, and that data is stored accurately and in line with Kinship’s
policy.
Comply with any monitoring, evaluation and reporting requirements as part
of Kinship’s internal processes, as well as any donor or local authority funding
requirements for the services being delivered, including producing quarterly
performance reports for local authorities, and other funders and stakeholders
as required.

Business development and relationship management:
Develop proposals and present to local authorities to secure commissions
Manage the delivery of commissioned contracts through collaborative
relationships with local authorities, ensuring targets are met.
Meet regularly with local authority teams in order to report on progress and
address any challenges.
Build relationships with local authorities that may commission Kinship’s
services through networking opportunities.
Support the development of new products and services to meet the needs
of kinship families and generate income.
Support the development of other funding proposals as required.

Budget management:
Manage the programmes and services within budget, in accordance with
Kinship’s financial procedures and ensure the reporting of progress in line
with funder requirements.

Collaboration:
Liaise closely with other managers within Kinship to ensure sharing of best
practice, relevant connections and consistency of delivery.
Work collaboratively with all involved in delivery of the service, including
colleagues across Kinship, local authorities, statutory, voluntary and
community groups in order to deliver the service effectively and ensure any
challenges are resolved.

Lead on relationships with local authorities in the Midlands, Yorkshire and the
North East and other areas, as required.

Stakeholder influencing and engagement:
Chair our kinship care professionals group in the North of England or other
meetings as required.
Represent Kinship at external events and meetings to raise awareness of the
services and to influence other organisations, policy and practice.
Work proactively to enable kinship carers to influence the design and
delivery of the service and the work of Kinship.
Support Kinship’s communications and engagement strategy, such as
writing copy and sourcing images for newsletters and local media to
promote the service and recruit participants.
Contribute practice expertise to the development of policy, services and
programmes.

Safeguarding:
Ensure safeguarding policies and procedures for Kinship are followed by all
project workers and are aware of risk of harm protocol.

Person specification:
Essential experience of:

Working with a vulnerable client group and undertaking assessments
Multi-agency team working
Excellent project management skills and experience of overseeing the
delivery of significant relevant projects.
Experience of leading, inspiring and managing people remotely to perform at
a high level, including supervision of staff
Working with groups/setting up support groups
Working with voluntary sector and community networks
Experience of representing an organisation externally to achieve
organisational objectives.
Strong relationship management experience with proven ability to build
lasting and beneficial relationships with internal and external partners.
Experience of securing commissions of services or programmes
Experience of leading and managing change, with a creative and solutionsfocused approach.
Experience of using databases, such as Salesforce

Essential knowledge, skills and understanding:
Knowledge and understanding of kinship care and/or children and families
who need support
Knowledge of, or ability to learn quickly, about the regulations and
guidance relating to different legal orders relevant to kinship carers
Network of contacts within voluntary sector and community organisations
Training or facilitation skills
Excellent communication skills both written and oral, including public
speaking
Excellent budget management and monitoring skills
Ability to work collaboratively in partnership with external organisations,
families and volunteers
Very organised with the ability to work on own initiative and manage a
complex and varied workload to successfully meet project deadlines and
targets
Excellent IT skills (Word, email, data recording, Excel)

Desirable experience, skills and understanding:
Personal experience of kinship care
Experience of working within a children’s services context
Recruiting, motivating and managing volunteers of various
backgrounds and ages
Experience of writing articles, reports, web content and other
documents or publications aimed at specific audiences
Experience of working directly with local authorities
Fundraising experience
Qualification in leadership or management
Qualification in social work
Knowledge and understanding of older people’s issues
Knowledge and understanding of regulations and guidance
affecting kinship carers

General attributes:
Commitment to, and experience of, collaborating with beneficiaries, always
working with sensitivity.
Ability to thrive in a fast-paced environment and keep multiple projects and
objectives on track.
Innovative mindset
Confident networker
Positive and can-do attitude and ability to work in a complex working
environment

Positive and can-do attitude and ability to work in a complex working
environment
Commitment to building community resilience through social action and
volunteering
Resilience when dealing with challenging and sensitive issues
Commitment to the values, aims and objectives of Kinship
Commitment to equal opportunities and diversity and respectful approach
to working with people from a range of backgrounds
Flexibility to travel across the North and Midlands with occasional travel to
other parts of England or Wales
Excellent written and spoken English.
Permission to work in the UK.

How to apply:
Please send a copy of your CV, 1-2 page supporting statement and Equal
Opportunities form to recruitment@kinship.org.uk by 12pm on Monday 30 May
2022.
Interviews will be held week commencing Monday 13 and Tuesday 14 June.
If you have questions about this role, please contact recruitment.

What it means to work at Kinship:
Our vision:
A society in which kinship carers and the children they
care for are recognised, valued and supported.

Our mission:
To ensure that kinship carers and the children they care
for get the support and recognition they need.

Knowing what you do helps kinship families that really
need support.
Staff at kinship are caring, passionate and positive.
Colleagues are genuinely nice to work with and care
about each other as well as the kinship families we
support. We are always innovating to better support
kinship carers. (Staff member at Kinship)

We want to offer you the best place
to work. Our people are really friendly
and incredibly passionate about
working alongside kinship carers.
We want you to feel proud to work
here and if you join us, we'll do our
best to make that happen.

What we can offer you:

Community:
Employee resource groups (including
Equality, Diversity and Inclusion
Committee and Wellbeing Committee).
Staff away days.
Regular social activities online and in
person.

Family:
Our policies include compassionate,
dependents, carers and bereavement
leave that support the lives of
employees who have additional
commitments.
We are proud that 20% of our current
staff are kinship carers, and we are
striving to lead the way as a 'Kinship
Carer Friendly Employer'.

Holidays:
30 days annual leave, plus bank
holidays (1 April t0 31 March).
We close for three days between
Christmas and New Year, which will be
deducted from your annual leave
allowance.

Cycle to work
programme:
This scheme enables employees to get
tax incentives from cycling to work.

Flexible working:
We operate flexible working practices
which include working from home,
varying start and end times of the
working day, compressed hours and
variable contract hours through the year.

Health and Wellbeing:
Employee Assistance Programme (24/7
confidential advice line and counselling).
Wellbeing Action Plan for each staff
member.

Pay and pension:
You’ll be eligible and auto-enrolled into a
pension scheme - we use Nest Pensions.
Current employee contributions are 5%
and we will contribute 3%.

Learning and
development:
A key part of our People Strategy is to
continue to develop and enhance the
learning experience during your time at
Kinship, and we are proud to offer many
learning opportunities.

Our recruitment process:
As a charity we want to hire the best people to support our vision and mission. People
who are values led, high performing and really passionate about doing their best for
kinship carers.
We will guarantee interviews to any candidates with experience of kinship care
(either of being in kinship care or of being a kinship carer) who demonstrate that they
meet the essential skills and experience outlined.
We welcome applications from people from all sections of the community,
irrespective of race, colour, sex, gender identity, age, disability, sexual orientation,
religion or belief.
Kinship is committed to attracting, developing and retaining a diverse workforce, with
a broad range of backgrounds, experiences and perspectives, and we encourage
applicants from those groups currently under-represented in our organisation and
sector. Kinship operates a blind recruitment process in-house and any identifying
information will be removed from your application prior to shortlisting.

Standard clauses:

This role will require satisfactory Disclosure and Barring Service (DBS) clearance.
The post holder must at all times carry out their responsibilities with due regard to
Kinship’s Equal Opportunities Policy and Safeguarding Policy.
Salesforce is our customer relationship management system (CRM) and all staff
are expected to take accountability and responsibility for using it successfully as
part of their day-to-day role to support the growth and impact of Kinship and
better services for kinship carers.
The post holder must accept responsibility for ensuring that the policies and
procedures relating to Health and Safety in the workplace are adhered to at all
times.
The post holder must respect the confidentiality of data stored electronically and
by other means in line with the Data Protection Act.
The post holder must carry out their responsibilities with due regard to the nonsmoking environment of all Kinship offices.
Note: This job description is not exhaustive. Kinship reserves the right to add to or
revise the job description at any time - the post holder may be required to undertake
any other duties that fall within the nature of the roles and responsibilities as detailed
in this document.
Any substantial or major changes will be negotiated with the post holder.
Candidates must have a willingness to work regular evenings and weekends as
required (time off in lieu will be provided) and to travel nationally (when possible) to
attend events.
Kinship is the working name for Grandparents Plus, which is a company limited by guarantee registered in England and
Wales under number 4454103 and registered as a charity under number 1093975

