Chief Operating Officer

Job Description:
Job title: Chief Operating Officer
Responsible to: Chief Executive
Duration: Permanent
Location: Home-based or office-based (Vauxhall). This role will require regular
working in the London office.
Working Hours: Full-time (flexible, working minimum of 28 hours/per week
considered – pro rata)
Salary: £60-65k (including London weighting); remote working will be without
London weighting (£56,774-£61,774)
Line management responsibility: Head of Finance & Operations, Finance &
Business Support Officer (plus Executive Assistant support on HR)

About Kinship
Kinship care begins in crisis. A child whose parents are unable to care for them. It’s
frightening, painful, confusing. For the child, it can feel like their world is ending.
Instinctively, a loved one steps in – a grandparent, brother, sister, aunt, uncle or family
friend. They are now a kinship carer, bringing up the children they love. There’s no
chance to prepare. Plans are pushed aside. Relationships, jobs and savings are
sacrificed.
It’s life-changing and challenging raising children who’ve been hurt or neglected, but
kinship carers do it without a thought for themselves because they put the children
first. And it’s a fight to get support.
Kinship families raising over 200,000 children are on the brink of going under because
there’s no recognition or support. They feel invisible. They are desperate..
At Kinship, we know how hard life can be for kinship carers. But we’ve seen the
amazing things they’re capable of with someone by their side. With the right support,
children raised in kinship families flourish.
That’s why we support, connect and campaign. To keep kinship families stronger by
keeping them together.
We use our experience, expertise and strength to change lives. We are supporting
kinship carers in their homes and communities, giving advice and helping them work
through problems to find the best way forward.
We connect carers together in our national community and network of local support
groups, to share experiences so they don’t have to face the fight alone.

We help professionals understand kinship families and improve support for them.
And our research and campaigns make sure kinship care is understood and
government knows what changes are needed.
We’ll not rest until the recognition and support is there for every kinship family.
Together, we are stronger.

Purpose of the job:
We are seeking a values-driven, commercially-minded, strategic and forwardthinking Chief Operating Officer for a pivotal new senior leadership role. Following a
five-year period of organisational growth, and at a time of unprecedented interest in
kinship care, we’re looking for an inspiring leader with the experience and
understanding of what a growing organisation needs to scale successfully as we
deliver our new growth and impact strategy for 2022-25.
You will lead on financial and business planning and organisational performance,
including the delivery and development of our finance function and systems.
An inspiring leader, with change management experience, you’ll lead our strategic
focus on developing our people and culture. You’ll ensure that all of our people are
working with the right values, have the right training, support and systems to deliver
high quality work that makes a difference for kinship families.
You’ll thrive in a fast-paced role, ready to use your skills and be hands-on when
needed. With a commercial mindset, you’ll be able to appraise options, seize
opportunities and develop long-term, sustainable growth plans, including incomegeneration from fundraising and commissioning.

Key roles and responsibilities:
Leadership and Management;
Be part of the senior leadership team, contributing to a positive culture and
high achieving team.
Lead, manage and develop all staff for whom you have line management
responsibility.
Contribute to Kinship’s long-term strategy, objectives, business plans and
budgets.
Prepare regular reports to the board of trustees as required.
Identify, report and manage risk associated with areas of responsibility.

Lead on organisational operational planning and performance, including
overseeing delivery of operational plans, budgets, KPIs, with a focus on
quality, impact and continuous improvement.
Develop and deliver an effective operating ecosystem for Kinship, with
specific focus on financial management and sustainability, digital technology,
people and culture.
Lead on the financial and commercial strategy for Kinship, developing
systems and processes that strengthen the skills and capabilities of staff.
Act as an organisational expert, providing leadership and oversight of team
members and external contractors/suppliers.

Financial Leadership:
Be accountable for managing a 3.5million/pa budget, with projected growth
over the next three years.
Develop a clear strategy for the financial and commercial sustainability of
Kinship.
Work proactively and collaboratively with the Finance Committee, ensuring
accurate reporting and risk management.
Manage effectively Kinship’s external relationships with auditors, banks,
lawyers and other professionals/contractors.
Work with the SLT and Board to support the development of an income
growth plan for the charity.
Oversee the charity’s investment management, working closely with
Trustees, to ensure ethical investment and financial return.
Work with the Director of Business Development and Programmes,
contributing commercial acumen to support the growth and delivery of a fully
costed and sustainable portfolio of programmes and services.
Work with the CEO and fundraising team to prepare budgets and financial
models to support the preparation of fundraising proposals and funding bids.
Develop robust financial reporting models and analysis to support
organisational decision making.
Ensure the annual audit is completed efficiently and on schedule.
Ensure that all regulatory and statutory requirements are complied with,
including Companies House, the Charity Commission and HMRC.
Ensure compliance and excellence in all systems and processes.

People and Culture:
Lead the development and delivery of Kinship’s People’s Strategy and high
performing team, including:
Enabling a values-based culture that is inclusive and collaborative,
modelling Kinship’s values and behaviours and ensuring they are
embedded throughout the charity.
Taking responsibility for leading on HR matters, including the contract
with HR advisers, and staff recruitment, training and development, and
performance.

Lead the development of a high performing finance and operations team.

Operations and Technology:
Be responsible for day-to-day operations, ensuring all business processes
and operating practices support staff to deliver their work effectively and
support the ongoing growth and impact of the charity.
Develop and lead a digital strategy, ensuring the ways we use technology,
digital and data improve efficiencies and organisational effectiveness.
Ensure that the charity’s working arrangements are supported by effective
technology, including Microsoft Office, CRM (Salesforce), financial
management system (currently QuickBooks).
Manage any external contractors, including IT support (currently Penelope).

Risk and Compliance:
Lead on operational risk management
Lead on legal matters, ensuring legal compliance and overseeing any
contracting.
Act as organisational lead on compliance, eg GDPR.
Work with the CEO and Board on governance matters.

Person specification:
Essential experience:
A values-driven senior leader with proven strategic experience in finance and
operations.
Proven experience of effective strategic planning, change management and
the ability to deliver cross-organisational objectives.
Demonstrable competencies in financial analysis and financial modelling, with
a Chartered Accountant (ACCA/CIMA) qualification.
Experience of supporting income generation in a growing organisation.
Proven experience of successful development of organisational operating
models.
Experience of developing key functions of Finance, Operations and
Technology.
Experience of using digital to drive positive shifts in organisational working.
Previous experience of digital transformation, including CRM systems.
Experience of managing an HR function.
Collaborative and solutions focused leader, able to manage change in a fastpaced environment, driving continuous improvement.
Excellent communication skills, able to work with colleagues across the
organisation.
Credible leader, able to role model and inspire high performance.

Desirable experience:
Lived experience of kinship care

General attributes:
Flexible and willing to provide some out-of-hours cover and travel for work
occasionally.
Commitment to the values, aims and objectives of Kinship.
Commitment to equal opportunities and diversity and a respectful approach
to working with people from a range of backgrounds.
Excellent written and spoken English.
Permission to work in the UK.

Equality and Diversity:
Kinship are committed to inclusivity and representing the diversity of the
communities we serve. We therefore welcome applications from all
backgrounds and all sections of the community. Applicants will be treated fairly
throughout the recruitment process and we will ensure there is no unfair
discrimination on the basis of race, ethnic origin, disability, gender, religion or
belief, age, sexual orientation or any other relevant characteristic. For this role
we are actively seeking applications from black and minority ethnic applicants
who are currently under-represented at management levels in the charity.

How to apply:
Prospectus is our dedicated recruitment partner for this vacancy.
Please apply by sending your CV only in the first instance to:
matt.till@prospect-us.co.uk and cairo.johnson@prospect-us.co.uk
Following your initial application you may be contacted by Prospectus for an
informal discussion, and may be asked to provide further information to assist
with the recruitment process.
Applications to be submitted by 9am on Thursday 26 May. First interviews will
be held on 10 June and second interviews week commencing 13 June.
As a specialist Recruitment Practice, Prospectus are committed to building
inclusive and diverse organisations, and welcome applications from all sections
of the community.

What it means to work at Kinship:
Our vision:
A society in which kinship carers and the children they
care for are recognised, valued and supported.

Our mission:
To ensure that kinship carers and the children they care
for get the support and recognition they need.

Knowing what you do helps kinship families that really
need support.
Staff at kinship are caring, passionate and positive.
Colleagues are genuinely nice to work with and care
about each other as well as the kinship families we
support. We are always innovating to better support
kinship carers. (Staff member at Kinship)

We want to offer you the best place
to work. Our people are really friendly
and incredibly passionate about
working alongside kinship carers.
We want you to feel proud to work
here and if you join us, we'll do our
best to make that happen.

What we can offer you:

Community:
Employee resource groups (including
Equality, Diversity and Inclusion
Committee and Wellbeing Committee).
Staff away days.
Regular social activities online and in
person.

Family:
Our policies include compassionate,
dependents, carers and bereavement
leave that support the lives of
employees who have additional
commitments.
We are proud that 20% of our current
staff are kinship carers, and we are
striving to lead the way as a 'Kinship
Carer Friendly Employer'.

Holidays:
30 days annual leave, plus bank
holidays (1 April t0 31 March).
We close for three days between
Christmas and New Year, which will be
deducted from your annual leave
allowance.

Cycle to work
programme:
This scheme enables employees to get
tax incentives from cycling to work.

Flexible working:
We operate flexible working practices
which include working from home,
varying start and end times of the
working day, compressed hours and
variable contract hours through the year.

Health and Wellbeing:
Employee Assistance Programme (24/7
confidential advice line and counselling).
Wellbeing Action Plan for each staff
member.

Pay and pension:
You’ll be eligible and auto-enrolled into a
pension scheme - we use Nest Pensions.
Current employee contributions are 5%
and we will contribute 3%.

Learning and
development:
A key part of our People Strategy is to
continue to develop and enhance the
learning experience during your time at
Kinship, and we are proud to offer many
learning opportunities.

Our recruitment process:
As a charity we want to hire the best people to support our vision and mission. People
who are values led, high performing and really passionate about doing their best for
kinship carers.
We will guarantee interviews to any candidates with experience of kinship care
(either of being in kinship care or of being a kinship carer) who demonstrate that they
meet the essential skills and experience outlined.
We welcome applications from people from all sections of the community,
irrespective of race, colour, sex, gender identity, age, disability, sexual orientation,
religion or belief.
Kinship is committed to attracting, developing and retaining a diverse workforce, with
a broad range of backgrounds, experiences and perspectives, and we encourage
applicants from those groups currently under-represented in our organisation and
sector. Kinship operates a blind recruitment process in-house and any identifying
information will be removed from your application prior to shortlisting.

Standard clauses:
The post holder must at all times carry out their responsibilities with due regard to
Kinship’s Equal Opportunities Policy and Safeguarding Policy.
Salesforce is our customer relationship management system (CRM) and all staff
are expected to take accountability and responsibility for using it successfully as
part of their day-to-day role to support the growth and impact of Kinship and
better services for kinship carers.
The post holder must accept responsibility for ensuring that the policies and
procedures relating to Health and Safety in the workplace are adhered to at all
times.
The post holder must respect the confidentiality of data stored electronically and
by other means in line with the Data Protection Act.
The post holder must carry out their responsibilities with due regard to the nonsmoking environment of all Kinship offices.
Note: This job description is not exhaustive. Kinship reserves the right to add to or
revise the job description at any time - the post holder may be required to undertake
any other duties that fall within the nature of the roles and responsibilities as detailed
in this document.
Any substantial or major changes will be negotiated with the post holder.
Candidates must have a willingness to work regular evenings and weekends as
required (time off in lieu will be provided) and to travel nationally (when possible) to
attend events.
Kinship is the working name for Grandparents Plus, which is a company limited by guarantee registered in England and
Wales under number 4454103 and registered as a charity under number 1093975

